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Performance 

Management 

Services

• Quality Management 

System

• Process/Product 

Performance  

Measurement

• Root Cause Analysis



Solicitation
• Request For Proposal 

released on 6/21/2021

• 5 Proposals received on 

7/23/2021



Fiscal Impact & 

Term

• $30,000 budgeted and 

available in the FY 2022 

Airport Maintenance and 

Operating Fund

• 3 years with the option 

to extend for two, one-

year periods

• Total contract impact 

over the potential five 

year term is $150,000
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